Missouls Catholic Schools Board Bylaws
Revised 8,17,22

MEISSOULA CATHOLIC SCHOOLS

SCHOOL BOARD OF SPECIFIED JURISDICTION BYLAWS

ARTICLE I: INTRODUCTION AND RATHINALE

1

These bylaws establizh the Missoula Catholic Schools Board of Specified
Jurisdiction (hereinafter “the Board™} and set forth policies governing its roles
and respongibilities in the administrarion of the Missoula Catholic Schools

System,

Migzoula Cathelic Schools Cheteinatter “MOS™} is established and maintained a3
a regional diccesan Catholic school system in the Diccase of Helena (hereinafter
“Diacese™} to promoie the Catholie education of the children of the greater
Missoula Cathelic community. In the Diocese of Helena, schools that are not
gxplusive to one pansh arg dﬂsigﬂﬁted 43 "regional” to indicais that they serve
moze than obe parish.

The Bishop has final authority over Missoula Cafholic Schools. He appoints the
Bishop's Delegate ta the Board (hereinafter “Bishop’s Delegate™ to act on his
hehalf for all matiers regarding schoals, including exercising administrative
Jurisdiction in accordance with diocesan polivies, accreditation standards and
federal and state laws. ‘The Bizhoy reserves powers given to him as the

scchesiastical authority under Canon Law,

ARTICLE II: ¥ISION STATEMENT

1.

Inspired by Vatican i1, these bylaws establish a framework for collaboration
betwaen MCS adminisirators and lay leaders in providing dircction for the MCS
system in the fulfillment of its raission. The Board will act at all times to
preserve, protect, and improve the MOS system, and to promoie the highest
quality Cathelic education for the students of MCS schools. The Board will
maintair the primacy of faith formation and academic excellence in the MCS

system through adherence to all applicable acereditation standards,

ARTICLE I PURPOSE AMND RESPONSIRALLITIES

1.

The Board act3 under the administrative jurisdiction of the Bishop of Helena,
i




Missoula Catholic Schools Board Byiaws
Revised 8.17.22

2. The Board is responsible for the generzl operations of the MCS system. To that end,

Lhe Boavd shall develop, formulate, and enact policies that guide the general

operations of the MCS system and policies that goide the peneral operations of the

Hoard. The Board's responsibility for the general operations of the MCS system

includes financial oversight and adberence to Board policies.

ARTICLE IV: POLICTES
1. Board policies will be implemented by the MO8 President. Such policies shall give

general direction for the administration, stsff, parents, and students and will be

compatible with Diocesan policy. All written Board policics wili be documented

and published on the MCS website or, if applicable, in the MCS Finance and

Buginess Operanions Policy,

2. Any recominended chianges in policy are to be submitted for review and approval

by the Bishop thromgh the Bishop®s Delegate.

3. The Board has policymalking responsibilities in the following areas:

O T - T

a. Porsontel
b,

Corticnlum and Accreditation
Planning

Finance

Marketing and Public Relations

Facilities

ARTICLE V: BOARD MEMBERSHIP AND OPERATIONS
l. Goveming Body

a.

Subject to the authority and jurisdiction of the Diocese, the

Board shall manage the affairs of MCS, and shall actively

promote g pursue the MCS mission,

The Board shall ernploy the MCS Piesident and shall delegate to the
MCS President such authority 4s the Board deems appropnate.

The Boaed may adopl such rules and regulations for the conduct of
business as shall be deemed advisable, and may delegate its

anthorities and responsibilities, in whole or in patt, 0 one or more
2
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cormmitlees.
Thie Board shali consider and act upon all commitiee recommendations
and may also consider such other matters regarding MCS a3 it decms

appropriate, ot as requested for consideration by the MCS President.

2. Composition and Appointment

a.

The Board shall consist of members appoinicd by the Bishop of
the Diccese of Helena, Recommendations tor Board
membership shall be made by the Executive Comumittee,
The Bishop may replace or termiinate any imdivideals serving on
the Board.
Voting Board members may oot be an MCS employee or MCS Foundation
employee, or the sibling, spouse, parent, ot ¢hild of an MCS or MCS
Foundation employes,
Membership of the Beard shall consist of:
i.  Regular voting members numbering nct less than five {3) and not
e than ning {9

ii.  Ex-officio voting members of the Boaid consisting of:

l. The Bishep of the Diocese of Helena or the Bishop's Delegate:
2. The MCS President (The MCS President shall recuse
herselPhimsclf and abstain fram voting concerning herfhis
twi evaluation/employsment or any oiher issue i which he
or she may have 4 conflict of interest.);
3. A member of the Missoula Catholic Schools Foundation
Board: and
4, A priest of the Missoula Deavery appointed by the Dean
of the Missoula Deanery.
ii.  Ex-officlo non-voling miembers of the Board consisting of;
I. The Principai of St. Juseph Elementary and Middle Schoo;
The Principal of Loyola Sacred Heart High School;
The MCS Controller;
Pastors of the Missoula Deanery;

A
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5. The Executive Direstor of the MCS Foundation,

g The Excoutive Commiltes and Diocese shall make all reasonable efforts to

toaintain the composidon of the Board such that the Board:
i, Represents the Missoula Catholic Community in terms of
sotio-econommics, ethnicity, and occupations;
il.  Includes representatives from & variety of Catholic parighes in
the Missowla Cathiolic Community;
i, Includes alumni of MCS;
iv.  Tncludes parents of MCS children and those who de aot bave
children in MCS: and
v,  Consists of at least 75% active and practicing Catholics.
3, Term of Office
Each member shall serve a term of three (3) vears.

b. A member serving as Board Chatr during the last year of the member's
teren shall have the option to serve an additional year on the Board,

¢. Terms shall begin on July {* of each year.

d. Mo member may serve more tan two (2} successive tenms.

e. A member appointed 1o fil] a vacancy in an unexpired term shatl he
considerad as completing the tenn of that position, which shall not be
considerad # riembership term in applying the succsssive term limitation.

4. Qualifications

a. Board members shall be persons with broad intevests and backgrounds whi
are willing and able to serve and exhibit a genuine interest in Missoula’s
Catholie Schools.

b. Board members are required to maintain attenglanes, report and
promptly resoive any conflicts of intevest, participate in committes
work, and maintain confidentialiry.

5. Compensation of Board Members

a. Mo Board member shall receive any compensation from the Board for

services rendered as a Board member,

b. Board memibers may be reimbursed for any reasonable expenses
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incureed by hetn in saecution of their ofBeial duties, mcheding travel
expenses, a8 approved by the MOS President and Board Chair,
6. Vacancies
Any vacancy ocourring in the Board because of death, resignation, removal,
disqualification, or otherwise, shall be Glled by the Bishop, with the
recomtnendation of the Executive Committee,
7. Resipnation
a A Board member may resign at any time by delivering wrilten natice to the
Board. Unless the notice specities a later effective date, a resignation is
effective when the notice is delivered.
b. In the event a Board member misses three (3} consecutive repular
meetings without being excused by the Chair, the absent member shall be
deemed to have resigned his‘ber membership.

ARTICLE VI: MEETINGS
1. Repular Meetings
a. Regular mectings shall be held monthly al & desipnated date and place,

i. [fit appears that a quorim of the Board will be unable to attend a
regular migeting, the mesting may be rescheduled or cancelled. The
mesting may be rescheduled by the Board Chuir, Vice Chair, or
MCS President. A quorum is detined as two thirds of the voting
members of the Board,

ii. The general inient of the current edition of Roberts Rules of Order
will be used to conduct official business at regultar meetings

k. Written or printed netice of regular or spicial Board meclings, stating the
date and time of the mesting must be given to each Board mernber not less
than two (2} days priot to the date of the meeting,

2. Special Meetings

a. Special meetings of the Board may be called by agreement between twi of
the following four: the Board Chair, the Viee Chair, the Bishop's Delegate,
o1 the MOS Presideint. The Board moay not conduct busingss or make

decisions at any meeting unless the Board Chair or Vice Chair is present.
5
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b Except in exigent ciroumstances, notification of a special mecting shall ke
provided to all Board memabers at least 48 bours in advance of the meeting.

3. Annual Meeting
a. The Boatd shall hold an antual meeting sach yeas to prosent the sonual

report summarizing the Boatd's activities for the previous vear,
i. The Board's Steategic Plan will be reviewed and amended during the
antinal meeting
ii. The annual meeting will be utilized to provide maining for both new
and existing board members,
ili. The anoual mecting witl be held in August each year and may
take the place of & regular Board mesting.
4, WYisitors
Visitors mny attend by invitation of the Chair or Vice Chair.
3. Executive Session
2. The Chair or Vice Chaie may call an executive session of the Board to
discuss confidential matters.
L All vating members may participate in an cxecutive session.
il. Unless invited, the MC3 President wall aot attend an executive
session when herfhis evaluation is being discussed.
itl. Executive sesgions will not be open to visitors or non-voting
members unless expressly iovited by the Chalr or Viee Chair,
b. As appropriate, the Chair may invite non-Board members to attend
an executive session,
c. Executive sessions demand complete contidendiality of the Board
mmemnbers mnd any invited puests.
6. Proxy Voting
Proxies snd proxy voting shall not be allowed on behalf of any board
member with the sole exceptian of the Bishop who may vote through the
Bishop's Delegate,
7. Meetings by Audio or Video Conference

2. The Board may permit any nrall members to participate in 4 meeting of tha
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Board by, or conduct the mesting through, the use of audio or video
conference wehnology.

b. A Board member participating in the meeting by audio or video
conference iy deemed present in person at the mesting,

¢. The chair of the mesting may establish reasonable vules as to conducting the
meeting by andio or video conference.

%, Electonic Transmissions

Unless otherwise provided in these Bylaws, snd subject to any guidelines
and procedures that the Board may adopt from time to time, the (crm
“written" and "in writing" as nged in these Bylaws including any foirm of
recarded message capable of comprehension by ordinery visual means, and
may include electronic transmissions.
9. Quuram
a. A quorum is defined as bwo thirds of the voting members of the Board
b. No action shall be taken unless o gquonum is present,
10, Action Withowt Meeting:
Any actjon required or permitted to be taken st a meetiog of the Board
may be taken without a meeting if a consent in writing setting forth the
action 50 taken is catified by a majority of the cegnilar members of the
Board. Huoch action must be initiated by the Chair, Vice Chair, or the MCS
President. Such action may be taken by email if an electsonic copy of the
reselution i disseminated to all members of the Board and a majority of
the voting members of the Board ratify the action. Such consent shall have
the same effcet as 2 vole and shall be recorded in the minutcs of the next

tegular board meeling,

ARTICLE VI COMMITTERS
1. Putpose and Protocol
a. The purpase of the comumittees is to facilitate the work of the Board. Each
committee will report and make recommendations to the Board on a
repular basis regarding its activikies.
b. Corunittees shall keep regular minutes of their praceedings and report them
T
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c. Commitess are subject e all procedural mles governing the operation of
the Board itself.

2. Standing Commitiees

a. The tollowing standing committess shall consist of at least one {1) Board

member and one (1) school administrator. All other members of the standing

committees shall serve at the plaasure of the Board.

i. Executive Committee

1.

The Exceutive Committee shall constst of the Board Chair,
Vice Chair, the MOS8 President, the Finance Commities Chair,
and the Bishop™s Delepate.

The Exesutive Commitice shall possess and exercise all
powers of the Board, subject to the limitations set forth in this
document.

The Exeeutive Carnmitiee will maks recommendations to the
Bishop nominating new board members.

ii. Mission and ldentity Committee

1

The diseion and Identity Comunilize will strive to mainiain a
minitnum of seven (7) members.

The members shall includs a priest from the Missoula
Desnery, at least one (1) other Board mwmber, an MCE
principal, 4 religious education wstructor, and ab least thiee
(3} commurnty membera from the parishes of the Missoula
area, One community memtber may be s nen-Catholic who
b5 active n kis or her faith community.

Al of the committee members roust be active in one of the
ar¢a parishes/faith commuonities and at least three (3}
parishes of the Missoula Deanery, with an emphasis on
those with students aitending MCS, must be represented

on the comimities.

4, This committes will mest regularly, with its duties to include:

g
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& Fostering an ongeing positive relationship with the

C

area parishes that support MCS and growing the
strong Catholic cultuee o the Missoula Cathalic
Schools to ensure academic excellence within a faith-
hased environment.

Orhverseeing and assisting each school with the
catechetical education of its teachers and the

faith Formation of its staf¥, parents, and studcnts.

The committee shail make recommendations to the
Board and administration concerning Cathotic identity
and cutture of each school, including endorsements
and accreditations, and the MCS organization as a

whole,

ifl. Finance Commithee

i. The Finance Committee will consist of at least six {6)

members, The members shall inclade at least two (2) Schoo!
Board members, including the MCE Board chair, the MCS
Contraller and two {2} to five (5) compunity members who

may or may not be members of the Board, The MCS

President ane school principals shall be ex-officio membess

of the Finance Committes. ‘The Finance Committes wilt

operate in communication with the Finance Commiltes of tig
MCS Foundation.

2. The commiites will meet monthly with its duties to fnclude;

a.

Assisting with the Bourd's responsibilitics for review,
oversight, and evaluation of the business and finanvial
operetions of MCH.

Collaborating with the MCS President and MCS
Controtler in the manpgement of school fingnces and
preparation of the anmal school budget(s), mcloding

salaties.

9
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. Assisting in the anuual preparation of the budget of
income and expenditures over the coming year (ot the

governance of MCS in accordance with the direction
af the Bishop {Can, 493).

d. Providing an accounting st the end of the year
for income and cxpenditires {Can. 493).

Manitoring the school budges st commitiee meetings.

f. Kecping clear and concise records of
conunittes meetings.

g Cireulating minutes or a report of monthly meetings
and summary financial reports to all Board members
betore monthly meetings.

h. Providing the Board with a monthly report on the
state of MCS finances.

L. Working with the MCS Foundation in keeping the
lines of accurate and open communication open
regarding the schools® incame, expenditures and cash
Aow,

iv., Marketing Committee

1.

The Marketing Committes will conzist of ug to six

{6) members with a minirmum af two (2) Fowm the Board, a
MCS adminizralive representative, and two (2} o five (5)
community members.

This committes will meet regelady with its duties to inclode
averseeing and assisting with the marketing, recruitment, and
communication functions for MCS. The committee will assist
with fundeaising fonctions for MCS.

‘The committes shall endeavor to fosier posiive
communications with the parish communities,

The Marketing Commitiee shall develap an annual plan to e

impiemented by the MCS President in collaboration with the

10
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MOS8 Foundation Prirector.

v. Factlities Cobuniftee

1.

The Facilities Cornroitkee will strive to maintadin 4 minimum of
8i% {0} members with 2 minimum of one (1) from the Board, an
MCS administraiive representative, ong (1) member of the
Finance Committes, the MCS Foundation Director, and three
{3} to five (3 comrnunity members,

The Facilities Comrtites will mest regalarly with its duties to
includs managing and prioritizing the short- and loag-tenn
facilitics needs of MCS,

The TFacilitizs Commitiee will engage the MCS

copnunity for input on facilities needs and to leverage
specialized skills related to facilities, boilding, and

planming.

The: Fagilities Committee shall circulate miontes following
each mecting ol the Facilitios Cormannitiee,

The Facilities Committee shall make recommendations to the
Board and administration concerning priorities, projects, and

cupeidiivees related to MCS facilies.

vi, Ad Hoc Commitlecs

i.

[n addition to the Committees provided in this section, the
Board may, by a majority vote, create additional comumitteey
ot lask forces to perform specilic tasks or projects.

Such committzes shall inchude no less than one (1)

Board oerber and one (1Y school administrator,

The members of any sucl committees shall serve at the
Measure of the Boand,

Committees shall exercise such pawers as may be
designated by the Beard,

Once the objective is achieved the committee will disbhand.

ik
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ARTICLE VIll: BOARD OFFICERS

1. The elected gfficers of the MCS Board shail be the Chair, Yiee Chair and
Finance Committee Chair. The President and the Bishop’s Delegate shall serve
as ex-officio officers,

2. The Board may ebect other officers and assistant officess if the Board desms it
neeessary or desicable to do so. 15 the Board specifically authorizes an officer to
appaint ane {1} or mors officers or assistant officers, the officer may do so.

3. Election and Tesm of Dffice

a. The Board shall elect ofticers for a one {1) year term.
b. Officers shall be elected annnally by the Board at the May meeling of
the Board with the oificers clected assuming their eesponsibilities July

15T,

¢. Each officer shall hold office until a successor is duly elected and quali fied
ot until he or she resigns, dies, or is removed in a manner as provided in
these bylaws,
4. Removal of Officers

Thie Board moay remove the Chair, YVice Chair, or any other elected officer at
any time, with or witbout cause. An officer can be removed by a majority vote
af g ineehing.
5. Duties of Ofticers
a, The duties and powers of the officers of the Board shall be as follows
or shall hereafter be set by resolution of the Board of Direciors,
i. Chair
1. The Chair shall be responsible for conducting the
Board meetings,
2. The Chair shall preside a1 mectings of the Board, appomnt
committge chairs, act as spokesperson for the Boand,
appear on its behalf before other ovganizations, and sign all
docurnents on behalt of the Board,
3. The Chair shail appoint chairpersons {or all standing and

A hoe committees of the Board.
12
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4. The Chair shall preside at all meetings of the Executive
Comrmittes and Beard and shall perform such other duties as
the Board shall determine.

3. The Chair shall be a lay member of the Board elected, by
the voting merabers of the Hoard, from the regular members
of the Board.

il. VYice Chair

1. The Vice Chair shall preside at all mestings of the Executive
Commitiec and Board in the absence of the Chair and shail
perform any other duties assigned by the Chair.

2. The Vice Chair shall act in the absence of the Chair.

3. The Vice Chair shall be a lay member of the Board elected,
by the voting members of the Board, from the regular
members of the Board.

til. Board Secretary

1. The Board Secretary shall be the MCS President.

2. The Board Secretary prepares the agenda for all regular and
special Board meetings in consultation with the Chair.

3. The Board Secretary ensures the safety and agenracy of all
Board records and provides notice of all meetings of the
Boud and/or of a committee when such notice is required.

4, The Board Secretary shall appoint a Recording Secretary o
serve at the discretion of the Board. The Recording Secretary
shall keep accurate minutes ol all meetings and prepare
copies for distribution to all appointed and ex-officio
metnbers of the Board, Exira copies may be distnibuted at the
discretion of the Board.

v, Finance Cominities Chaiy
The Finance Committes Chair manages (with the Finance
Comrniteee) the Board's review of action in relation to the
Board's financint responsibilities, amed works with the MCS

13
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President and MC3 Controllar to ensure the financial reports
are accurale and made availabie 8o the Baard on a fimely
basis. The Finance Committee Chair will serve as a member
of the Executive Comimittee, The entire board will vote on
the Finance Commuittee Chair like any other officer.
v.  Bishop's Delegate
The Bishop's Delegate is the Catholic schoals® agent For
the Bishop and will scrve a8 an ex-0ffcio officer on the
Board.
ARTICLE 1X; CONFLICT OF INTEREST
1. A Board merober shall disclose to the Board any matetial interest which the Board
ar any of its members directly or indicectly has in any person or entity which isa
party to a transaction under consideration by the Board. The inteiested Board
member shall abstain from voting on the transaction, provided, however that the
Board miember's presence may be counted in determining whether a quoram is
present,
2. A transaction in which a Board member has a conflict of interest may be anproved in
advance by a vote of the Board and the approval of the Bishop or the Bishop's
Delegale,

ARTICLE X: MIBCELLANEQUS
1. Books and Eecords
4. The Board shall keep correct and complete books and records of accounts
and shall keep toinutes of the proceedings of the Board and commiitees
huving any of the anthority of the Board,
b, All books and records of Boand and committer meetings are propetiy of the
Diocese and shall be securely maintained ai the MCS main adiminisirative
office.
2. Fiscal YVear
a. The fiscal year shalt begin July | and end on Jotie 30 each vear,

utiless otherwise established by the Dincesa.

4
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b, The MCS President will deliver annual financial reports at the August

Board moeting.
3. Indemnification

a.  Each Board member and officer of the Board, now or later serving, is
indemnified by the Diccese of Helena against any and af claims and
liabifitica ki which he or she has or will became subject to by reason of
having served as A Boand membar or officer or by reason of any action
alleged to havg been taken, omitted, or neglected by him or ber as
Board member or officer,

b. The Diocese andior its insurance carricr will reimburse each such person
for any legal expenses reasonably incurred by him or het io connection
with any such claim or lizbility. However, no Boatd member or officer
shati be indemmified against or reitnbursed for any expenss incurred in
counestion with any claim or Liability arising out of his o her own
willfal and/or eriminal misconduet or gross negligence.

¢, The vight of indemnification provided hergin wijl not be exclusive to any
ather rights to which any Board member or officer may be entitted by
laws.

4, Ameoding Bylaws

& The bylaws shall be deemed effective as of July L, 2021,

b, Recommended amendments of these bylaws may accur by a simple
majority yoie of the total Board membership praviding all members
have been notificd, in writing, of the proposed amerdment.

<. Any smendment of the bylaws must be approved by the Bishop.

d. Voting on bylaws may be done at any duly constitoted mesting of the
Board.

ARTICLE Xi: APPROVAL

Following discission by the members of the Missonla Catholic Schools Board, the
Joregoing bylaws are approved and are respectinlly recommended fo the Bishop of the

Diocese of Helena for final approval,
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Chase Taylor S
Chatr, Missoula Catholic Schools Board Date

Following the above recommendation, these bylaws are hereby approved.

Most Reverend Austin Anthony Vetter £
Bishop of the Diocese of Helena Date
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